The complete guide to
The Energy Savings Opportunity Scheme
ESOS Phase 2

What is ESOS?
The Energy Savings Opportunity Scheme (ESOS) is a mandatory government scheme
which aims to increase awareness of energy consumption amongst larger businesses,
with a focus on reducing costs and improving energy efficiency. Businesses
meeting the qualifying criteria below will need to undertake regular energy audits once
every four years, presented as phases.
ESOS audits are completed by approved Lead Assessors who look at energy
consumption throughout your business, taking into account the buildings, transport,
and industrial processes that are used. Although the participants of the scheme are not
required to implement recommendations identified through the audit, the scheme presents a great opportunity for businesses to identify cost saving methods through reducing energy waste.

Who qualifies for ESOS?
The criteria for ESOS qualification is 250 or more employees or annual turnover in
excess of €50 million and an annual balance sheet total in excess of €43 million
If part of a corporate group, which includes another UK undertaking that falls within
the qualification for ESOS, then you must also comply. It is the responsibility of the
highest UK parent to ensure the entire group complies.

Does my company qualify?
Only undertakings and groups of undertakings can qualify for ESOS. An undertaking is
defined as ‘(a) a body corporate or partnership, or (b) an unincorporated association
carrying on a trade or business, with or without a view to profit’. As such, the scheme
covers, but is not limited to, the following types of organisations in the UK:
•
•
•
•
•
•

limited companies
public companies
trusts
partnerships
unincorporated associations
not-for-profit bodies (where engaged in a trade or business)
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What does my company need to do?
1. You should firstly determine whether your business needs to comply with ESOS. If
you meet either of the criteria above, as of the qualification date then you’ll need
to comply.
2. You should appoint an ESOS Lead Assessor who will manage the audit on your
behalf to ensure compliance.
3. Undertake a scoping meeting to determine the route to compliance, areas of your
business to be included, and plan a timescale to complete the assessment.
4. The Lead Assessor then collects the data and completes site based audits.
5. Any data gathered is then analysed to determine appropriate recommendations.
6. A report is then produced before notifying the Environment Agency of your
com pliance before the deadline.
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Do other sustainability projects contribute towards ESOS compliance?
There are a number of possible routes to demonstrate that energy savings
assessments are being undertaken within your organisation. Your ESOS Lead Assessor
will consider other audits undertaken within the compliance period where they meet
the minimum requirements of an ESOS Audit. For example, work undertaken for the
Carbon Trust Standard, Logistics Carbon Reduction Scheme and Green Fleet Reviews
may be taken into account for the purposes of ESOS. In practice, the various routes to
ESOS compliance include:
•
•
•
•

ESOS Energy Audits
ISO 50001 Certification
Display Energy Certificates (DECs)
Green Deal Assessments

What should companies consider when selecting an ESOS
Lead Assessor?
In selecting an appropriate ESOS Lead Assessor to handle your ESOS Report you must
consider the following:
• Is the ESOS Lead Assessor listed on a Government Approved Register?
• Does the ESOS Lead Assessor work alongside a team of auditors who are approved to recognised
standards, for example ISO 50001 or other accepted UK schemes such as Display Energy Certificates
(DEC) or Green Deal?
• Are you convinced that your chosen ESOS Lead Assessor is committed to achieving ESOS compliance
and optimising energy and cost savings?

Remember, ESOS Lead Assessors offer varying degrees of experience in the different
aspects of energy management audit covered by ESOS, concerning transport,
industrial process and buildings. However, they will typically work within a team which
brings experience and specialism in each of these areas to build a skill set
reflecting the nature of your business.

How much could companies save as a result of having undertaken an
ESOS Audit?
The government estimates a typical ESOS audit is likely to cost between
£5000 - £50000, depending on the size and complexity of your business. In real terms
the cost will always be a small proportion of your annual energy expenditure. Although
the savings/ benefits per ESOS participant varies significantly, the average savings is expected to be around £35,000, though some Phase 1 success stories saw much higher
savings. Over the four phases, the scheme is anticipated to lead to £1.6 billion net benefits to UK businesses.
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What happens if my business does nothing?
Doing nothing is not an option for organisations qualifying for ESOS as the Scheme’s
compliance bodies are authorised to publically highlight and apply significant
penalties against companies who fail to comply.

This could mean a fixed penalty of up to £5000 for failing to
notify the Scheme Administrator of ESOS compliance, a fine
of up to £5000 for failing to maintain adequate records
which demonstrate compliance, and additional penalties of
up to £50,000 for failing to undertake the ESOS Audit.
Further fines of £500 per day (for up to 80 days) will also apply from the day after the
compliance deadline. An ESOS Lead Assessor will be able to advise you exactly what
needs to be done by whom and when, in order to ensure compliance.

What are the key dates for compliance?
ESOS operates four yearly compliance phases and organisations in the UK must assess
whether or not they’re required to participate in ESOS on the qualification date of each
phase. The qualification date for Phase 2 is 31st December 2018.
The last day of each compliance phase (the compliance date) is the date by which the
participant must have undertaken the ESOS assessment and notified its compliance to
the Environment Agency.
For Phase 2, this means activity to support your ESOS assessment must have been or
will be undertaken between 6th December 2015 – 5th December 2019 to be
considered compliant. If you remain in the scope, you must then undertake ESOS
assessments within each subsequent phase.

ESOS Phase Timings
Phase

Qualification Date

4 Year compliance phase

Compliance date

Phase 2

31st December 2018

06/12/2015 – 05/12/2019

5th December 2019

Phase 3

31st December 2022

06/12/2019 – 05/12/2023

5th December 2023

Phase 4

31st December 2026

06/12/2023 - 05/12/2017

5th December 2027
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Why choose Elmhurst Energy Consultancy to manage your ESOS Audit?
If you are looking for someone to manage your ESOS Audit, then Elmhurst has a
competent and approved team of ESOS specialists at your disposal.
We are passionate about energy rating and driven by our mission to create a more
energy efficient society through valuable assessment and consultancy. With over 20
years experience in the energy audit industry, Elmhurst works from the
viewpoint that ESOS should be less about pain and more about opportunity. We aim to
manage the audit process on your behalf to eliminate your risk, minimise your costs
and maximise your return on investment.
As well as offering ESOS Consultancy, Elmhurst was one of the first organisations to
gain approval to hold a government authorised register of ESOS Lead Assessors and
now provides a high standard of training for ESOS consultants as a professional body
for the scheme.

What is Elmhurst Energy Consultancy’s approach to ensuring you
comply with ESOS?
This may be the first time that your business has had to consider undertaking an
extensive energy audit. Alternatively, you may already have completed work with
energy consultants or as part of another sustainability scheme, giving you better access
to relevant energy consumption data. In either case, we will work with you and your
management team to ensure that you understand your specific requirements for complying with ESOS, make the best use of any data that is already available and quickly
highlight any gaps.
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Our simple 3 stage process
1. DEFINE – ESOS scoping consultation
2. MEASURE- –
Appoint
Lead
Assessor & conduct energy audits
ESOS
Scoping
Meeting
- All participants
- Data of Total Energy Consumption
- Agree ESOS Compliance route

2. MEASURE – Appoint Lead Assessor & conduct energy audits
- Appoint Lead Assessor
- Detail Energy Audits
ISO50001
Energy Audit BS16247 (buildings, transport, process)
DECs
Green Deal Assessments
- Produce recommendations & cost saving opportunities

3. REPORT – ESOS Report Compliance
- Present to organisation and sign off by directors
- Notification of compliance to environment agency
- ESOS evidence pack

7 - Speak to an ESOS consultant today on T: 01455 883 250 or E: consultancy@elmhurstenergy.co.uk

Figure 1: Key steps to complying with ESOS

1

Are you in scope of ESOS?
YES

2

Is all your energy consumption covered by an
ISO 50001 Energy Management System?
NO

3

Measure your total energy consumption
(in units of energy or energy expenditure).

4

Determine your areas of significant energy use
(at least 90% of total spend/use) units of energy
or energy expenditure).

5

Consider the ESOS compliant assessment routes
available to cover your areas of significant
energy use.

6

Appoint a Lead Assessor to undertake/review
ESOS energy audits – ensure all areas of significant
energy use are covered by an ESOS audit or an
alternative route to compliance.

7

Report on your compliance with ESOS to the Scheme
Administrator by the Compliance Date.

NO

You are encouraged
to still consider
voluntarily
undertaking energy
audits and proactive
energy management.
Doing so could
help save energy
and cut your bills.
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Registered ESOS Lead Assessor

Speak to an ESOS consultant today on 01455 883 250
or email consultancy@elmhurstenergy.co.uk

Elmhurst Energy Consultancy
16, St Johns Business Park,
Lutterworth,
Leicestershire,
LE17 4HB

Tel: 01455 883 250
Email: consultancy@elmhurstenergy.co.uk
Web: www.elmhurstenergyconsultancy.co.uk

